Family Arts Campaign in Wales

A Family Arts Network for Swansea

Background and context

Swansea is a Pioneer Area in response to the Welsh Governments priorities to address issues regarding Poverty and Culture. We have a cohesive network of cultural venues and we are already putting strategies in place to build on our abilities to work together, to share facilities and to communicate effectively among ourselves and with the general public.

The focus of the existing collaborative group, Creative Learning Partnership, is specifically Community First areas in Swansea.  As organisations we are aware that this focus is limited and invariably excludes many other family groups, including those on the periphery of Communities First areas and the many families that travel to Swansea as a visitor destination.

We would like to work with the Family Arts Campaign in Wales to develop ways in which we can reach and provide for families in practical ways, and to build an infrastructure that is sensitive to the Communities First work.  A Family Arts Network in Swansea would aim to work in parallel to the Communities First programme, and inclusively with other social policies, in order to facilitate points of interest and means of access for all families.  It would be an effective platform through which to bring together the rich diversity of all that Swansea has to offer culturally.

At the exploratory meeting at Mission Gallery that Fieldwork facilitated on 29 January, ten organisations enthusiastically agreed to take forward a Family Arts Network for Swansea; another two organisations that couldn’t make the meeting have pledged interest too.  These organisations are listed as appendix 1. The facilitator of the Creative Learning Partnership at Swansea Council has also since been engaged in relevant discussions and shared ambitions.

Outline aim

The three-week period of the 2015 Family Arts Festival, 9 October to 1 November, affords an opportunity for which to prepare structures to support the families of Swansea to engage more widely with the festival and with ongoing family arts.  Organisations of the Family Arts Network will be specifically targeting families by offering a range of interesting intergenerational activities to inspire, engage and build relationships.  We aim to create a support network for communities beyond our immediate geographical location.
Proposal
Breaking Barriers:

a research project exploring family audiences and the issues for families in getting involved. 

We would like to research the barriers which perhaps prevent families from accessing family activities in the arts and develop an appropriate means of communicating with all families.  

We hope to develop means of communication that is comprehensive and inclusive for the collaborating organisations and that is relevant and easily accessible for the families we’re trying to reach. Our ultimate aim is to build confidence in families that they are able to be involved and to take part, this initial research would begin the process.

Research phases would include:

· Identifying ambassadors of family arts, either attached to or independent from the network organisations

· Set up open meeting(s) with families and ambassadors to find out what they like to take part in and what their current opinions of each venue are

· Identify and contact community group(s) that represent family audiences that don’t currently engage

· Meet group(s) to talk with them about why they don’t visit? Can they access the information about the activities (listings etc)?  Does the content appeal? Etc.

· Friendly Faces: ambassadors could also be familiar faces around some of the venues to welcome people and ensure that visitors are not put off by the exteriors of some of our buildings. They could directly collect information about audience experiences.

Research findings would be collated and used to inform joined-up communication activity in the run-up to the 2015 Family Arts Festival.

Anticipated activity that would run in parallel to this research and that looks towards the 2015 festival is expected to include:

· Consideration of enabling opportunities for schools to provide events during term time, and which overlap the festival period, for children and family members.  Stronger relationships may be built off-site and away from the school environment between family members and school/gallery/museum participants

· Consideration of how families get to venues / activities.  One of the main barriers is transport across Swansea. We would like to develop partnerships with our colleagues from local institutions and service providers such as the bus companies. It may be possible to arrange to put on more busses during the festival period, or perhaps some trips could be free, activities could even happen on the bus and promote events that will happen in the city

· Consideration of visibility, perhaps making more use of the Family Arts Campaign logos by putting flags outside participating venues.

Appendix 1

Organisations committed to a Family Arts Network for Swansea

Abertawe Festival for Young Musicians

Crwth Chamber Music

Dylan Thomas Centre

Glynn Vivian Art Gallery

Locws International

Mission Gallery

National Waterfront Museum

Swansea Festival

Swansea Grand Theatre

Taliesin Arts Centre

Theatr na nOg

Volcano Theatre

Network contact

For the time being, Mission Gallery, supported by the Dylan Thomas Centre, has agreed to be the lead contact for the network.

Amanda Roderick, Director

amanda@missiongallery.co.uk
Lucy Donald, Learning and Participation Officer

learning@missiongallery.co.uk
Fieldwork has worked with Mission Gallery colleagues to support the development of this proposal.

